DEMAFC Meeting 12/1/08 Notes

07:37PM Meeting Started

Walt went over notes from last board meeting.

Elliot starts discussion on raising dues to 60%
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Jm begins discussion of why dues should not be raised. We need to effect
the economy of scale.

Brent says we should buy barrels to store gas for next summer so that we
can save money on fuel next summer. Art interjectsthat if we should spill
some of that gas at the field we would be in trouble.

Jim suggests we set up a club dues structure that rewards those who work
and taxes those who don't.

Brent says we should act like a poor club not arich club.

The use of Randy Dyes mower is being discussed.

Elliot suggests that we put it to avote.

Jim places a motion to delay the vote until more information can be
gathered. Brett seconds. All in favor of delay (4), all in favor of no delay
(5).

Elliot pushes forward to avote. Vote (7) for increase and 2 against. Vote
passes.

Brent suggests not enough interest in float fly to do it.

Has Mr. Hoff have been given a Christmas Gift Certificate?

January 1st fun fly was decided to be & Community Park again. 11:00AM

A discussion begins on the proposed flight pattern at the field. Some suggestions
proposed. No specific decision made.

The sagging gate sagaraises its not so pretty head. Elliot elegantly makes his
point. It's proposed that there is at least 17 different waysto fix it. Walt says he
will fix it Thursday!

The hole in the fence going to the gravel pit needs to be fixed. No volunteers.
Meeting ended



